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Presentation Objectives 

Understanding of work being done in Nevada to develop a behavioral health infrastructure 

Understanding of how OpenBeds supports Crisis Now Model Principles

Provide updates on implementation steps to date, 
◦ Statewide 

◦ Washoe County 
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Behavioral Health in Nevada



Mental Health in 
NV, a look back…. 
“Plan for mentally ill is questioned” -
2002

“Plan for mental patients approved” -
2002

“Group appeals to lawmakers to 
address mental health needs” – 2004

“Mental Health crisis needs 
permanent fix”

“No longer under the Rug” – 2005

“State Oks funds for Mental Health 
Treatment Facility” – 2005

“Recession fills area’s ER beds with 
Mentally Ill” -2009 



Mental Health ED Related Encounters

Source: Nevada Mental Health Epi Profile 
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Nevada’s Behavioral Health System Follies

Increased 
costs

Antiquated 
referral processes

& little 
transparency 

Denied 
referrals 

Long ER 
waits 
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Nevada’s Electronic Behavioral Health 
Network Goals 

Decreased 
Placement 

Times

•Transparent Service 
availability 

Decreased 
Referral 
Declines 

•Service availability 
by  payer

• Improved access to 
decision making 
tools 

Increased 
transparency

•Treatment Policy 
and Program, data 
driven decision 
making
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Supporting a system 

Clinical decision making, and referral support for controlled 
substance prescribers 

Emergency Room L2K Referral Support (CRISIS NOW) 
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How OpenBeds® Works: 4 Steps

1

Referring agencies see 

real time treatment 
availability

Available on 

mobile devices

2

Referring agency 

creates and sends a 

digital referral

3
Treatment facilities 

are alerted to referral 

requests; manage 

and communicate 
with referring agency

4
Treatment facilities

accept patient into 

care

Simple process to filter and find a bed or treatment slot, create/send/process a request -- in less than 2 minutes, provider is back to work
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Decision support tool results may be attached to a digital referral and 
supplement (or replace)  follow-on assessments
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Real-time Service Availability



Crisis Now: High Tech Crisis Lines
OpenBeds -“Big Data”



Crisis Now Model of Care: Principles 
Regional or Statewide Call Center 

These programs use technology for real-time coordination across a system of care and leverage “big data” for 
performance improvement and accountability across systems. At the same time, they provide high-touch support 
to individuals and families in crisis that adheres to National Suicide Prevention Lifeline (NSPL) standards

Centrally Deployed Mobile Crisis on a 24/7 Basis 

Mobile crisis offers outreach and support to locations where people are in crisis. Programs include contractually 
required response times and medical backup.

Residential Crisis Stabilization Program 

These programs offer short-term, “sub-acute” care for individuals who need support and observation, but not 
emergency department holds, or medical inpatient stay, at lower costs and without the overhead of hospital-
based acute care. 

Essential Crisis Care Principles and Practices 

These principles include a recovery orientation, trauma-informed care, significant use of peer staff, a commitment 
to Zero Suicide/Suicide Safer Care, strong commitments to safety for consumers and staff, and collaboration with 
law enforcement. 
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DEPARTMENT OF 

HEALTH AND HUMAN SERVICES 

Director's Office 
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Nevada Health Connection (NHC) 

Healthcare and social service referral system 

*Next steps in Crisis Now 

Currently, there are few Crisis Stabilization Units in 

Nevada. However as more behavioral health crisis 

stabilization centers and access points are developed, it is

anticipated that they prevent unnecessary 

hospitalizations while connecting individuals to the 

appropriate level of care. 
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Nevada Health Connection 
Referral Network- Build out 

• Hospitals

• Rural Clinics

• Statewide Psychiatric
Hospitals

• Mobile Crisis Teams*

• Crisis Services of
Nevada

Referring

6 month- 1 Year

MCO Networks 
Funding Sustainability
Evaluation Planning Activities

Receiving

• SAPTA Funded

• Mobile Crisis Teams*

• Inpatient Psychiatric
Hospitals

• Nonfunded/
certified treatment

• Outpatient  Mental
Health Providers

Mental Health 
Providers 

Referring non clinical 
community providers

• Jails

• Courts

• Etc.
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Phase 1 Implementation Partners-
Statewide- Receiving Providers

Alliance Mental Health 

Banner Health 

Battle Mountain Clinic 

Boulder City Hospital 

Bristlecone Family Resources *

Carson Tahoe Regional Medical Center

Center for Behavioral Health *

Community Counseling Center 

Desert Parkway Behavioral Health

Dignity Health Community Outreach 

The Empowerment Center *

The Life Change Center *

Lincoln County Hospital District 

Living Free Health and Fitness 

Serenity Mental Health  *

MonteVista Hospital (closed)

Nevada State Triage Center 

New Frontier *

Northern Nevada Hopes

Northern Nevada Medical Center

Pershing General 

Prime Health Services, Reno 

Quest Counseling and Consulting *

Reno Behavioral Healthcare

Renown 

The Ridge House *

Rural Nevada Counseling

Seven Hills Hospital *

Southern Hills Medical 

Spring Mountain (UHS)

Step 2* 

Step 1 *

University Medical Center 

Valley Health 

Vitality Unlimited 

WellCare Services

WestCare Community Triage Center *

WestCare

West Hills (UHS) 

DPBH 
◦ Rural Clinics 

◦ Northern Nevada Adult Mental Health 

◦ Southern Nevada Adult Mental Health



Phase 1 Implementation Partners-
Statewide- Referring Providers

Nevada Behavioral Health System (MCO Transfer 
Center) 

Crossroads of Southern Nevada *

Crisis Support Services of Nevada 

Department of Alternative Sentencing 

Desert Parkway Behavioral Health 

Duncan Family Services 

Foundations for Recovery *

Heads Up 

Healing Minds Therapy & Counseling*

Human Behavior Institute *

Humboldt General Hospital 

Incline Village Community Hospitals 

Mt. Grant General Hospital 

Nevada 211 (Money Management International) 

Nevada Specialty Court Program 

Nevada Youth Parole Board 

Never Give up Wellness Center 

Northeastern Regional Hospital 

Renown 

Sana Behavioral Health 

Serenity Mental Health 

Summit Behavioral Health System (MCO Transfer 
Center) 

Sunrise Hospital 

Harbor 

TracB Exchange 

Nevada School of Medicine

Washoe County Jail 

Boulder City Hospital 

Desert view Hospital 

Living Free Health and Fitness 

Banner Health 

Humboldt General 

Mesa View Regional Hospital 

Step2 

Valley Hospital Medical Center 

United Citizens Foundation *



Washoe 
County 
OpenBeds 
Partners 

St. Mary’s Hospital 

Renown

Northern Nevada 
Medical Center 

Northern Nevada Adult 
Mental Health Services 

Northern Nevada HOPES 

Quest Counseling

Reno Behavioral  health

Bristle Cone Family 
Resource 

Empowerment Center 

Life Change Center 

New Frontier 

The Ridge House 

Step 1 

Step 2 

Vitality Unlimited 

WellCare 

West Hills Behavioral 
Health Hospital 



System 
Metrics
(September 30) 

REFFERRAL RESPONSE METRICS

Total system Total requests Total Total declined Total left Open Average 
logins completed Response 

Time (IP 
Psy/WD 
Mgmt)

250 11 5 2 4 05:30 

ACTIVE NETWORK 
MEMBERS

Carson Tahoe Health 

Ridge House 
Step 2 

Spring Mountain Treatment 
Centers 

Vitality Unlimited 

West Hills Behavioral Health 
Hospitals 

WestCare

Mesa View Regional Hospital 

Quest Counseling & 
Consulting

Rural Clinics 

United Citizens Foundation

BEDS AVIALABLE PER DAY ON AVERAGE
Adolescent All

Adult Male Adult Female Adolescent Male
Facilities Female

Crisis Stabilization - greater 

than 23 hours 0 0 0 0 0
Crisis Stabilization - less than 

23 hours 2 2 2 2 8
Group Home 0 0 0 0 0
Psychiatric Inpatient 0 0 0 0 0
Inpatient Withdrawal 

Management 1 1 0 0 2
Peer Support 0 0 0 0 0
Residential Treatment 

Program (MH) 0 0 0 0 0
Residential Treatment 

Program (SUD) 1 4 0 0 5
Respite 0 0 0 0 0
Sober Living Housing 19 0 0 0 19
Supportive Housing 0 5 0 0 5

Total 23 11 2 2 39



Questions?

Contact: 
Elyse Monroy 
ecmonroy@unr.edu
Miranda Branson
mirandabranson@unr.edu

mailto:ecmonroy@unr.edu
mailto:mirandabranson@unr.edu
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	All

	TR
	Adult 
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	Crisis Stabilization 
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	than 23 
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	0
	0
	0
	0
	0

	Crisis Stabilization 
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	2
	8

	Group 
	Group 
	Home
	0
	0
	0
	0
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	Psychiatric 
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	0
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	Management
	Management
	1
	1
	0
	0
	2

	Peer 
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	0
	0
	0
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	Program (MH)
	0
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	1
	4
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	Respite
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	0
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	Living 
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	19
	0
	0
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	19

	Supportive 
	Supportive 
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	0
	5
	0
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	5

	Total
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	23
	11
	2
	2
	39
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